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HR Consulting Group Services

Our HR Consulting Group have developed an extensive range of training, career transition and HR programmes
to meet the needs of our client organisations. All of our programmes are fully tailored to the individual or group
we are delivering to. We have professional mediators, management mentors, career consultants and specialist HR
consultants available to deliver customised, cost effective and legislatively compliant HR solutions.

Our psychological and counselling support is delivered by our qualified professional counsellors and psychologists.
Our HR consulting group programmes are delivered by our qualified HR and career consultants.

* Career Transition * Performance Management

e Career Development » Restructure/Living with Change Programmes

e Career Management « Management Development

» Career/Life Coaching ¢ Creating & Sustaining Effective Team Dynamics
*  Mentoring ¢ Maintaining Healthy Workplace Practices:

« Organisational Culture Analysis - Harassment

*  Mediation - Workplace Bullying

e Exit Interviews - Managing Stress & Building Resilience

» Conflict Resolution - Education & Awareness

We would welcome the opportunity to complete an in-depth needs analysis for you and provide details of
proposed solutions and costs to meet your specific requirements.

Please contact your EAP Relationship Manager to discuss further scope and possible opportunities to
partner for performance and enhance wellbeing within your organisation.
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